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Three years ago, on August 12, 

2014, Shiloh Village officially be-

came a nonprofit corporation.  

Because of the Women’s Jailbird 

Ministry and their interaction 

with the women inmates at the 

local jail in Charleston, WV, 

where they’d helped provide 

Sunday services for six years, the  

13 member team learned that 

many of the inmates had no-

where to go when they were 

released from jail.    

“The tipping point for me,” said 

Gail Kopf, former team lead for 

the ministry and now executive 

director of Shiloh Village, “came 

when I saw a homeless grand-

mother, her daughter, and grand-

daughter, all incarcerated at the 

same time.  The problem is mul-

tigenerational.  What could we 

do to break that cycle?”     

Marc Mauer, Executive Director 

of The Sentencing Project, a D.C. 

based criminal justice research 

and advocacy organization, said, 

“Effective reentry programs are 

the exception to the rule in 

terms of women's transitions 

back into society."  

“Shiloh Village wants to be that 

exception,” Mrs. Kopf said.  

“We’ve seen firsthand that the 

inmates need a long-term solu-

tion to help them transition back 

into the community.  Instead of a 

six-month, quick fix that has lim-

ited effectiveness, we envision a 

two-year program in a home-

style setting with mentoring, a 

supportive environment, and a 

sense of community that most of 

the women have never experi-

enced before.”  

After six weeks of prayer, the   

team voted unanimously on April 

12, 2014, to move forward with 

the plans for Shiloh Village.  

They admit it’s an ambitious pro-

posal, but ideally, they’d like to 

construct twelve new apart-

ments with an emphasis on green 

space.  Future plans include a 

community and wellness center. 

They estimate they’ll need four 

to six acres for the project. 

Although they’ve evaluated over 

50 properties as possible sites in 

the Charleston area, nothing has 

struck home yet.  In the mean-

time, they’ve been laying the 

groundwork. 

At their annual board meeting in 

October 2017, they redefined 

their mission and overall direc-

tion, celebrated what they’d ac-

complished, and gave themselves 

a few pats on the back. 

In addition to their website and 

first video this year, they’ve add-

ed a Facebook Page, a quarterly 

newsletter, and promotional rack 

cards to give to potential sup-

porters.  They’re ready to polish 

the final draft of their business 

plan and the applicant screening 

assessment forms.   

In 2018, they’ll be developing a 

handbook and guidelines for 

mentors and mentees, and seek-

ing opportunities to introduce 

Shiloh Village to the Charleston, 

WV area.  

All roads lead to . . .  

      Shiloh Village! 

Three Year Anniversary Celebration                      
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In 2017, corrections officials urged lawmakers to 

increase the salaries of guards in an effort to fill 600 

vacancies and reduce turnover in West Virginia's 

understaffed and overcrowded prisons. 

Low pay remains a fundamental problem, despite a 

recent $1 an hour increase added by Governor Jim 

Justice's administration.  The raise increased start-

ing pay to $11.87 an hour or $24,664 a year.  Public 

Safety Secretary, Jeff Sandy, called it "a Band-Aid on 

a severe wound." 

Kentucky pays about $4,000 more annually and 

Maryland about $10,000 more to start, said Joe 

Thornton, director of correctional operations. 

Some officers rely on food stamps or other public 

assistance.  Many last about eight months before 

moving on to other jobs.  Meanwhile, eight correc-

tions officers a week are getting hurt at work, on 

average, Sandy told the House Finance Committee. 

Administrative operations are being consolidated to 

cut costs, said Thornton.  Personnel from better-

staffed facilities are covering shifts at others, and 

overtime costs over the past three years total 

about $40 million.  

The drug epidemic is bringing in more inmates, 

causing friction from overcrowding, and some of 

them lash out as they go through withdrawal, offi-

cials said.  Releasing some non-violent offenders 

would ease overcrowding and save millions of dol-

lars, since it costs $53,000 a year to imprison 

each one, they said. 

West Virginia has 16 prison facilities with 5,848 in-

mates and 1,111 officers, according to the depart-

ment.  Its 10 regional jails have 586 officers and 

5,128 inmates, including 1,300 sentenced and await-

ing space in state prisons. 

Excerpts from The Associated Press,  August 21, 2017  

Overcrowding in WV Jails Still a Problem 

Officials Say West Virginia Jails, Prisons in Crisis  

https://www.usnews.com/news/best-states/virginia
https://www.usnews.com/news/best-states/kentucky
https://www.usnews.com/news/best-states/maryland
https://www.usnews.com/news/best-states/west-virginia


The three day, 2017 WV Housing 

Conference held in September at 

the Embassy Suites in Charleston, 

WV, was a treasure-trove of in-

formation and contacts for our 

nonprofit organization. 

Diving deep, we learned which 

programs and initiatives currently 

offered by lenders, developers, 

and policy makers were a good 

fit for Shiloh Village.  

We acquired information from a 

former legislative staffer who 

asked, “Do you know how to  

build effective relationships with 

elected officials and members of 

Congress to ensure your voice is 

heard? 

“Did you know the Congression-

al recess in August may be the 

best time to invite your state 

senator to speak at an event for 

your nonprofit?”  We do now!  

The challenges, highlights and les-

sons learned from national, state, 

and local housing experts, ses-

sions on grant writing for non-

profits, and a chance to introduce 

our project to one of Senator Joe 

Manchin’s aides, Brian Aluise, re-

sulted in a toolbox of thought-

provoking ideas and opportuni-

ties. 

We reviewed the recent Aligning 

Summit report, a collaborative 

plan of action to unite job crea-

tion and housing solutions across 

the state.  It was presented by 

Major General James A. Hoyer, 

the Adjutant General of the 

West Virginia National Guard, 

and afterwards we met in focus 

groups to provide feedback. 

We met kindred spirits—

Executive Directors Marie Bea-

ver, Rea of Hope; Mary Skeens, 

Community Works in WV; 

Debra Payne, Religious Coalition 

for Community Renewal; and 

Kathy Gentry, SAFE Housing & 

Economic Development.   

They’re all about helping people 

find homes that are safe, decent 

and affordable.  

At Shiloh Village that’s one of our 

goals—to unlock housing for 

women released from jail.  We 

want to provide apartments that 

are safe, decent, and affordable as 

women go through a two year 

program to become spiritually 

grounded and self-sufficient.  
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Tools of the Trade for 2017  

Race & Ethnicity 
 In 2014, women comprised a larger proportion of the prison population 

than ever before, nearly eight times higher than its population count in 

1980. 

 Between 2000 and 2014, the rate of imprisonment in state and federal pris-

ons declined by 47% for black women, while the rate of imprisonment for 

white women rose by 56%. 

 The rate of imprisonment for African American women has been declining 

since 2000, while the rate of imprisonment for white women continues to 

rise.                                         

.  The Sentencing Project: Incarcerated Women and Girls, November 30, 2015 
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The Grant Advantage  

Reach & Teach  
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Clearly, women who make the transition from pris-

on or jail back to their communities must achieve 

stability in their lives.  Without continuing communi-

ty-based resources, many women will return to the 

addictions and lifestyles in which they engaged prior 

to their incarceration. 

Mentoring should serve as a supplement to ser-

vices that address other critical reentry needs, such 

as housing, health care, substance use treatment, 

and employment.  Several key pieces of legislation 

have focused on the need for support and mentor-

ship throughout the reentry process and have pro-

vided federal funding to support these networks.  

For example, the Ready4Work initiative (2003), the 

Prisoner Reentry Initiative (2005), and the Second 

Chance Act (2007) all acknowledged the challenges 

that ex-offenders face when they exit the prison or 

jail environment.  These initiatives help support 

community organizations that provide comprehen-

sive services for ex-offenders, including case man-

agement, mentoring, and other transitional ser-

vices.  Given the struggles that women face as part 

of their journey back from incarceration, it’s evident 

that these initiatives can provide valuable resources 

to assist with the reentry process. 

Volunteer mentors from varied backgrounds are a 

key component of the Shiloh Village Development  

Plan.   

 

“One of the greatest values of mentors is the ability to 

see ahead what others cannot see and to help them 

navigate a course to their destination. “  

                       --John C. Maxwell-- 
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It’s easy to become completely overwhelmed by the 

idea of writing a grant proposal, but the manual, 

Mapping the Course: A Practical Approach to Grant 

Writing by Alice Ruhnke, covers grant writing funda-

mentals and provides some useful tips.   

For a proposal to receive funding, the grant maker 

must be convinced that funding your program will 

have a positive and measurable effect on your com-

munity.  What will occur as a result of your pro-

ject?  How will a situation improve?    

Ms. Ruhnke presents a planning framework to help 

you determine all the application components and 

connect them together, from start to finish, to pre-

sent a strength-based approach that results in a suc-

cessful grant proposal.  There’s also helpful re-

sources, examples, and checklists to help you get 

started. 

We attended Ms. Ruhnke’s 

workshop at the 2017 WV 

Housing Conference and 

received a free copy of her 

newly released manual.  

It’s something we’ll put to 

good use!  
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Success Story  
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When Oscar winner Halle Berry 

first moved to Chicago to be-

come an actress, she ran out of 

money and her mother decided 

the best thing would be not to 

send her daughter money.   

During these struggling times, the 

actress admits to staying in a 

homeless shelter.  In an interview with Star Pulse, 

the actress said: 

"It taught me how to take care of myself and that I 

could live through any situation, even if it meant go-

ing to a shelter for a small stint, or living within my 

means, which were meager.  I became a person who 

knows that I will always make my own way." 

On August 12, 2017,  Jens Kiel, the Founder and 
CEO of Made in Germany, our creative strategist 
and board member, activates our Facebook Page!  
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